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supplier number via
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Submission of W-9 takes 1-2
weeks after reported
account on ‘Hold"
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progress across levels. They have to

Receives copy of
Corporate Card
application form
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printouts and
send Lead Keyer
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NON-TECHNOLOGY IMPROVEMENT™ Support group mail
room mails
information to
supplier desk for
vendor set-up

Core Keyer rejects
invoice, i.e. invalid G/L
No—p] coding, incorrect

supplier number, not
authorized signer, etc.

When duplicate
invoice is flagged,
invoice is recycled

nE_uE N
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- lll sourcing and vendor relationship

The AP support areais performing
below optimal levels. They are not

Morale at the lower levels of
Finance Ops is low as people feel
intimidated by some of the trainers

Corporate expense procedures are
excessively manual with multiple
hand-offs. This causes delays in

The reconcilation process is too

Core Keyers number
manual and most of the time the

invoices as they are
processed for audit
purposes

Lead Keyer solves
issue and enters new
information in the
system

Many of the expense invoices are small

rvorces arc il Non-technology
as they are prg improvements (and benefits)
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dependent improvements by a
3 to 1 margin.
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CE trainer receives
mail and distributes to
Core Keyers

Sticker is placed on
invoice and sent out to
Lead Keyer

Lead Keyers enter
information into
ORACLE

Invoice
Information
Complete?

Optimize use of key metrics that
promote operational efficiency
and business bottom-line benefits

ticketitems which add to the totalvolume
Production of the invoices. For instance at least 40% of

total expense invoices are restaurant

invoices and may be as low as three dollars
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models that minimize “boundary
disruptions”

turnaround times and increases
error rates.

and management staff. This hurts
productivity in cost centers as AP

(i.e. macro is placed in wrong month
and duplication of info happens)
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walked to the CE
area
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the form to the
appropriate Store
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hween Mer sy ¥s and ClientCo Credit have individual supplier
utilized in Human Resotfrces for f.aster operations. There might be an opportunity
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Supplier fills out form
including method of
invoicing

Faxed copy is received
from supplier

Manager or Store
Expense Analyst

There is a constant need to revisit
customer related issues which cause
rework and wasted resources. Issues
need to be well documented and
thoroughly resolved.

[Determine supplier payment based
on timely and accurate purchase
orders and receiving information to
eliminate suppliers invoice from
disbursement process
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Invoices for recurring payments are
processed every pay cycle instead of
being consolidated and prepared
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The current Excel macro sheet used
for reconciliation is not very user
friendly. i.e. macro security is set too
high; mac&pc macros are different

little accountability with regards to
expense payments.
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